Unnat Bharat Abhiyan, Chandpur
Indian Institute of Technology Roorkee
Tentative action plan (Spring semester’20)
Date wise tentative action plan for spring sem’20 is as follows. The work will be done on the following
initiatives:
1. Extension of Digi school initiative
The Digi school initiative was done in autumn sem’19. The team has decided to extend this initiative to
as many prospects as possible. An inspection will be conducted initially, and then after a complete
analysis the feasible ideas which are accepted by the school authority, such as the addition of courses,
etc. to meet the competitive demand, will be implemented.
2. Dispensary establishment initiative
The village lacks a proper medical facility that can provide immediate basic treatment in case of any
incident. So the team has decided to help set up a dispensary, aka a mini-hospital which would provide
a brief relaxation to the people living there.
3. Village Veteran’s Body
Team UBA came up with an initiative to constitute 'Village Veterans Body.'
The initiative aspires to form a village body of veterans, i.e., villagers having knowledge and expertise
in various areas. The created village veteran's body would assist the Team UBA to fulfill it's initiatives
easily. Under this initiative, the village people were surveyed, shortlisted, and contacted for their
inclusion.
4. Work from home in association with SHGs.
Aiming to increase women's employment in the village, the team has decided to promote small scale
businesses in the village. This will be done with the help of SHGs (Self Help Group). Some of these
groups are financially active in the village, and further formation of more such groups is aimed.
5. Village Development through government schemes.
There are various government schemes for the betterment of the village households, but the villagers
are not able to avail full benefit because of their improper implementation. Pradhan Mantri Aavas
Yojana-Grahmin, Pradhan Mantri Ujjwala Yojana, UJALA Scheme, Pradhan Mantri Mudra Yojana are
various such schemes which will be put to use in the village.
6. JNVST preparation
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The team has decided to initiate the JNV initiative to provide better schooling to the students of the
village. This will be done with the help of video lectures and a sort of test series which will be
conducted for a proper analysis of the students.
7. Health camp
A health camp will also be conducted during this semester.

S.No.
1.

Date
11-01-2020
(Saturday)

Activity
 Survey and a meetup with the new Pradhan.

2.

25-01-2020
(Saturday)

 Digi school update
 Dispensary Initiative

3.

01-02-2020
(Saturday)
08-02-2020
(Saturday)






5.

15-02-2020
(Saturday)

 Village Development
government schemes

6.

21-03-2020
(Saturday)
22-03-2020
(Sunday)

 JNV initiative
 Promotion of health camp
 Health camp

4.

7.
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Village Veteran’s Body
Exam preparation through Digi school
Women employment (work from home)
SHG initiative
Initiative

through
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Tentative Budget
S.No.

Tentative
date

Initiative

Number
of
Log.
members
required

Estimated budget
D.A.

T.A.

Total

1.

11-01-2020

 Village survey

15

1000

3750

7000

11750

2.

25-01-2020

 Digi school update
 Dispensary Initiative

4

1000

1000

2500

4500

3.

01-02-2020

 Village Veteran’s Body 6
 Exam preparation

1000

1500

3200

5700

through Digi school
4.

08-02-2020



Women employment
(work from home)
SHG initiative

4

1000

1000

2500

4500

 Village Development

6

1500

1500

3200

6200

10

2000

2500

6000

10500

15

3000

3750

8000

14750


5.

15-02-2020

Initiative through
government schemes
6.

21-03-2020

 JNV initiative
 Promotion of health
camp

7.

22-03-2020



Health camp

Tentative total budget: ₹57,900
D.A. (Dining allowance), T.A. (Travelling allowance), Log. (logistics)
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